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Disclaimer @

Certain statements made in this presentation relating to the Company’s objectives, projections, outlook,
expectations, estimates, among others may constitute ‘forward-looking statements’ within the meaning of
applicable laws and regulations. Actual results may differ from such expectations, projections etc., whether
express or implied. Several factors could make a significant difference to the Company’s operations. These
include climatic conditions, economic conditions affecting demand and supply, government regulations and
taxation, natural calamity, currency rate changes, among others over which the Company does not have any

direct control.
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A snapshot of Tata Global Beverages <><> <>
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The organisation has gone through a lot of transitions, leadership changes and EO movements

Our journey across the globe included brand acquisitions, partnerships, significant divestitures and restructuring
efforts.. This meant we had to invest efforts in building the organisation culture
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Our Presence

While we have leadership position in India (#1) , UK (#2) and Canada (#1), we have significant room tC
grow
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Business Profile <>

Approx. 87% of our sales comes through our Branded Business whilst 13% of our sales is through
Non Branded Business

Segment-wise Turnover- 2017 Region-wise Branded turnover - 2017

= Branded Business = Non Branded Business
(incl. inter-segment sales) u USA, Canada, Australia = GE, EMEA and Africa = South Asia BOthers
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Our Brands and Innovation
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Continuous Investment behind our Power Brands Q<><>

Global communications Local communications
Higher investment Lower investment
Regional management focus

e

POWER BRANDS / HIGH PRIORITY BRANDS LOCAL CHAMPIONS
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TATA WATER PLUS
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Branded Turnover Profile “‘

Branded Turnover - 2017

Indian Tea
Brands
45%

Others
12%

Others Brands: Good Earth (USA), Vitax (Poland), Jemca (Czech Republic), Teapigs, Water Business (India),
MAP (Australia) and other Branded Sales
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Rich track record of innovations
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Some of our recent innovations — new products launched : : :
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Our Brands : Tetley <><><>
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Our Brands : Tata Tea

<< 3=

AN | B

TATA GLOBAL BEVERAGES



teapigs-‘q

Our Brands : Himalayan / Teapigs ot | SN snooze

energy tea detox tea sleepy tea
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Our Brands: Eight O’Clock / Good Earth O<><>
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Our Brands: MAP/Tata Gluco Plus Q<><>
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External Environment and Strategic Priorities
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Environment, Implications and Strategic pillars
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External Environment

Shift in market
trends

Commodity
costs

Mainstream black category
volumes declining in key
developed markets

Premium and super-premium
segments growing

High level of promotional
activity to protect market
share

Aggressive trading
environment and retailer
consolidation

Cyclical and fluctuating
nature;

Tea costs are lower for North
Indian whilst Kenyan teas
shows an increasing trend
Coffee commodity costs
trending lower

Brexit
Adverse movement in certain
currencies, primarily in GBP

Implications

Focus on emerging trends —
Health & Wellness,
Premiumisation, Convenience

Expand non-black portfolio

Brand building,
new product development,
operating efficiencies

Strategic buying and blending,
Pricing action or adjustment
Premiumisation

Cost management,
Develop new growth avenues

.2
.
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Aggressive focus on Strategic Priorities
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Aggressive focus on Strategic Priorities
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Aggressive focus on Strategic Priorities
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“Global” organisation structure - a network organisation to be faster
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South_Asia
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Jaago Re 2.0, Phase 2: Target to Inspire & Create 1 mn Pre-activist

https://www.youtube.com/watch?v=3I8iINkB16NO <> : :
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EMEA — Europe, Middle East and Africa <><><>
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CAA — Canada, America and Australia
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Incubatory Business in India
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Himalayan

The natural mineral

Himalayan Water to enter US
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Incubatory Business in India — Tata Starbucks <><><>
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Non Branded Operations — Tata Coffee Limited
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Non Branded Operations — Other Businesses

B Operates Tea Extraction business and has interest in
other plantation businesses

B Tea Extraction

» Tea extraction plants located in US and India
» Caters to B2B businesses

B Interest in plantation companies

» Have minority interest in tea plantation companies in
North/South India and in Srilanka

— North India - Amalgamated Plantation Pvt Ltd -

Second largest tea plantation company in India
with total area around 24500 Ha

— South India — Kanan Devan Hills Plantation Co -
Total area of 22000 Ha , with 16 factories

— Sri Lanka — Watawala - Largest tea producer in Sri
Lanka with total area of 12400 Ha, exporter of
the finest Ceylon teas

» Has leading brands Zesta, Watawala Kahata
and Ran Kahata

» JV between Sunshine Holdings PLC, TGB and
Pyramid Wilmar Plantation
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Sustainability initiatives <><><>
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Awards and Achievements

Consumer Survey of
Product Innovation

2016

¥ Telerik Sitefinity:
CERTIFICATE OF HONOR ‘\ z

Website of the Year 2016
Gomurmer Gaotm
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Awards and Achievements ... Contd.

Tetley in UK sweeps up more
&/ $ _ Great Taste awards for the third
a - o consecutive year receiving a

one-star _endorseme_nt, rated as THANSPAHENBY
‘Simply Delicious’ IN EUHPUHATE
REPORTING

Assossing Emorging Marke! Multinationals

&/ !
DRIVING SUSTAINABLE ECONOMIES 11
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Key Insights
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Performance for YTD 2016-17- IndAS
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* Exceptional item for the previous year does not include profit on sale of non-core
investments of Rs 328 crores which have been directly recognised in retained
earnings. N
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Segment Performance - 2016-17

Particulars

(In Rs Crores)

Branded Business

Segment Revenue Segment Results

Total Branded Business
Non Branded Business

Less: Inter-segment Revenue

Tea 4804 4715 578 579 3350 3606
Coffee 1118 1119 179 129 1584 1678
Others 36 29 (22) (28) 4 20

Un-allocable items
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Strong Balance Sheet - INdAS <><><>
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Performance for Q2 and YTD 2017-18 vs 2016-17
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