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1. INTRODUCTION
 
 
 
 
 

 
 

1.1 

1.2 

This Bribery Policy (the "Policy") applies to Tata Consumer Products and supports the 
principles of the Tata Code of Conduct (the "TCoC") in relation to business ethics and 
anti-corruption.  
Tata Consumer Products Limited is committed to ensuring that no bribes, kickbacks 
or similar gifts, payments or advantages are solicited from or given to any person, 
whether in the public or private sector, for any purpose.  This Policy is intended for the 
following purposes:  

• to assist employees to recognise circumstances which may give the appearance of
corruption or unethical business conduct;

• to avoid conduct which is clearly prohibited; and

• to encourage employees to promptly seek guidance where it is not.
1.3 Bribery normally involves paying or offering money, or something else of value, to obtain 

or keep an improper advantage, or to induce or reward someone for acting improperly. 
Someone acts improperly if they act in a way they are not supposed to, for example an 
employee acting in breach of duties he owes to his employer or a public official acting for 
his own personal benefit rather than in the public interest.  A gift or other advantage would 
also be improper if you believe that the recipient would not be allowed to accept it, 
whether as a matter of law or because of the rules of his/her employer's organisation. 
Bribes often involve payments (or promises of payments) but may also include providing 
lavish/inappropriate gifts and hospitality or other significant favours.  Bribery includes 
advantages provided directly, as well as indirectly through an intermediary.   

1.4 This Policy is structured around relevant clauses of the TCoC.  In each section, it sets out 
the relevant clause of the TCoC and provides guidance on its application and interpretation. 
This Policy contains the following sections: 

• Scope of the policy and Tata Consumer Products Limited ethical
conduct requirements

• Regulatory compliance – understanding bribery

• Gifts and donations – Policies on giving and receiving gifts and hospitality

Foreword to the Tata Management of Business Ethics Manual 
"Ethical behaviour in business – in every sphere and with all constituents – has been the bedrock on which 
the Tata Group has built and operates its enterprises.  This has been an article of faith for the Group ever 
since its inception, a fundamental element of our cherished heritage and the essence of our way of life. 
The Group's ethics and value system was enshrined in the Tata Code of Conduct, revised in October 2008 
as an explicit canon of business principles to guide our companies and our people in ensuring the highest 
ethical standards in all their transactions.  The code has been a significant step in the journey towards 
institutionalising and embedding the ethical approach in the business dealings of every Tata organisation." 
(Ratan N Tata) 
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• Government agencies – Additional guidance when dealing with government
officials and agencies

• Political non-alignment (and charitable donations)
• Third party representation – ethical considerations on appointing third parties

• Reporting concerns – where you can go to for help

• Monitoring, review and training – Commitment to monitoring and training
1.5 Questions in relation to this Policy should be directed to your local Ethics Counsellor or, in 

their absence, another member of the Ethics Counsellor team. 
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2. SCOPE OF THE POLICY AND TATA CONSUMER PRODUCTS LIMITED

ETHICAL CONDUCT REQUIREMENTS

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

The TCoC requires all Tata employees to comply fully with all applicable laws and 
regulations in the territories where we conduct business, and to adhere to high standards of 
ethical conduct.   
This Policy applies to Tata Consumer Products Limited, all its subsidiaries and 
controlled affiliates, and all their directors, officers and employees (including 
temporary staff and consultants) and employees serving as directors (or 
equivalent) of non-controlled affiliates ("Employees").  
This Policy shall also be implemented by all joint ventures and subsidiaries of 
joint ventures in respect of which Tata Consumer Products Limited  has sole control.  For 
joint ventures/subsidiaries jointly controlled by Tata Consumer Products Limited and 
others, Tata Consumer Products Limited should discuss with its joint venture partner(s) 
how the principles set out in this Policy can best be implemented. 
Tata Consumer Products Limited also expects all third parties representing a Tata 
company, including consultants, agents, sales representatives, distributors and 
independent contractors, to comply with the TCoC and the principles set out in this 
Policy. T a t a  C o n s u m e r  P r o d u c t s  L i m i t e d  may, in some cases, 
expressly require such third parties to comply with aspects of this Policy. 
This Policy sets out minimum standards to help Tata Consumer Products Limited 
and Employees prevent, detect and report public corruption and commercial bribery.  
It should be read in conjunction with the TCoC and any other relevant policies from time 
to time.   
Observance of the TCoC is an expression of Tata shared values.  The 
ultimate responsibility for upholding the TCoC rests with each and every Tata 
Employee.  If an Employee violates these standards, he or she can expect a disciplinary 
response, up to and including termination of employment.  A serious breach may lead to 
summary dismissal. Breach of applicable anti-corruption laws may also result in 
criminal, civil and regulatory penalties for Tata Consumer Products 
Limited  and/or our Employees, including fines and imprisonment, and severe 
reputational damage for Tata Consumer Products Limited .Compliance with the Policy 
is therefore of fundamental importance. 

Extract from Clause 17 of the TCoC 
"Every employee of a Tata company, including full-time directors and the chief 
executive, shall exhibit culturally appropriate deportment in the countries they operate 
in, and deal on behalf of the company with professionalism, honesty and integrity, 
while conforming to high moral and ethical standards.  Such conduct shall be fair 
and transparent and be perceived to be so by third parties… 
Every employee shall be responsible for the implementation of and compliance with the 
TCoC in his/her environment.  Failure to adhere to the TCoC could attract severe 
consequences, including termination of employment." 
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3. REGULATORY COMPLIANCE – UNDERSTANDING BRIBERY

3.1 

3.2 

All countries prohibit the bribery of their own public officials.  Many prohibit the bribery 
of overseas officials, and criminalise bribery in the private sector.  Compliance with Clause 
18 of the TCoC, and the ethical requirements of Clause 17, therefore mean that Employees 
must not offer or accept bribes, kickbacks or other illegal payments.  What "bribery" means 
is defined in paragraph  1.3 above. 
Employees and other representatives of Tata Consumer Products Limited are therefore 
strictly prohibited from: 

3.2.1 

3.2.2 

3.2.3 

offering, promising, giving or authorising, directly or indirectly, any bribe or 
kickback to or for the benefit of any person (whether in the public or private 
sector) in order to obtain or keep any improper business or other advantage 
for Tata Consumer Products Limited, for themselves, or for their family, 
friends, associates or acquaintances, or otherwise using improper means to 
influence the actions of others;  
soliciting, accepting or receiving (whether for Tata Consumer Products Limited 
benefit, their own benefit or that of their family, friends, associates or 
acquaintances) any bribe or kickback from any person (whether in the public 
or private sector); or 
acting as an intermediary for a third party in the solicitation, 
acceptance, payment or offer of a bribe or kickback. 

3.3 

3.4 

In addition,  Tata Consumer Products Limited will not approve or be party to 
payments or gifts if a third party could reasonably perceive that they have been 
made to win or retain business improperly, or to improperly influence a business 
decision.  If in doubt, consider whether you would be embarrassed if your 
colleagues or anyone outside Tata  Consumer  Products  Limi ted  became 
aware of what you are proposing to do. 
As well as complying with the specific prohibitions in this Policy, Employees are 
required to exercise common sense and judgment in assessing whether any 
arrangement could be perceived to be corrupt or otherwise inappropriate. Any questions 
in relation to particular arrangements or payments should be directed to your local Ethics 
Counsellor. 

Extract from Clause 18 of the TCoC 
"Employees of a Tata company, in their business conduct, shall comply with all applicable 
laws and regulations, in letter and spirit, in all the territories in which they operate. If the 
ethical and professional standards of applicable laws and regulations are below that of the 
TCoC, then the standards of the TCoC shall prevail. 
Directors of a Tata company shall comply with applicable laws and regulations of all the 
relevant regulatory and other authorities…" 
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4. GIFTS AND DONATIONS

4.1 Giving or receiving gifts, payments or any other benefits can create a bribery problem if 
they influence, or appear to influence, the impartiality with which representatives of the 
company, customers, suppliers or other business contacts, government officials or 
regulators are expected to carry out their duties.   

4.2 Improperly influencing people by providing them with inappropriate gifts or hospitality is 
likely to be illegal and may result in civil and criminal penalties.   

4.3 For these reasons, a gift or hospitality may only be given or received if: 
4.3.1 It does not create an appearance of impropriety; 
4.3.2 It does not breach any laws or any rules of the recipient's organisation that you 

know about; 
4.3.3 It imposes no sense of obligation on the receiver and results in no special or 

favoured treatment; 
4.3.4 It is not concealed in any way; and 
4.3.5 It is modest (both when considered individually and in aggregate over a 12 month 

period), appropriate and consistent with reasonable business practice, and pre-
approval has been sought from your immediate manager if the value is more than 
the thresholds referred to in Annex I.  

4.4 
4.5 

Further, more detailed guidance and requirements are set out in Annex I of this Policy. 
If in doubt when considering whether to offer or accept a gift, consider whether you 
would be embarrassed if your manager or colleagues or anyone outside Tata Consumer 
Products Limited became aware of the entertainment or gift.  If you still have 
any doubts about the appropriateness of gifts or entertainment, you should contact your 
Ethics Counsellor. 

Clause 5 of the TCoC 
A Tata company and its employees shall neither receive nor offer or make, directly or 
indirectly, any illegal payments, remuneration, gifts, donations or comparable benefits 
that are intended, or perceived, to obtain uncompetitive favours for the conduct of its 
business.  The company shall cooperate with governmental authorities in efforts to 
eliminate all forms of bribery, fraud and corruption. 
However, a Tata company and its employees may, with full disclosure, accept and offer 
nominal gifts, provided such gifts are customarily given and are of a commemorative 
nature.  Each company shall have a policy to clarify its rules and regulations on gifts 
and entertainment, to be used for the guidance of its employees. 
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5. GOVERNMENT AGENCIES

5.1 

5.2 

5.3 

These requirements are an extension of the gifts and donations clause (see section  4 
above).  
Tata Consumer Products Limited companies may interact with government agencies in a 
number of roles, including: as shareholders, as regulators, as customers, as suppliers 
or as policymakers.  In most countries, giving gifts and donations to government 
functionaries and agencies is illegal, and attracts civil as well as criminal penalties. 
Therefore, Tata Consumer Products Limited companies and employees must take 
additional precautions when dealing with government functionaries and agencies in any 
capacity. 
In particular: 

5.3.1 The TCoC requires Tata companies to meticulously abide by applicable laws and 
regulations and particular regard must be paid to any special requirements 
associated with government contracts and transactions.   

5.3.2 Employees should always be truthful and accurate when dealing with government 
officials and agencies.  

5.3.3 Government officials or employees should not be engaged to perform legal, 
consulting or other services related to a matter within the scope of their official 
duties, or the duties and responsibilities of the agency by which the individual is 
employed. 

5.3.4 Employees should not make other payments to government officials for their 
personal benefit.  This includes not just people acting in an official capacity on 
behalf of a foreign government, agency, department or state-owned company, but 
also representatives of international organisations, foreign political parties and 
candidates for foreign public office. 

Clause 6 of the TCoC 
A Tata company and its employees shall not, unless mandated under applicable laws, 
offer or give any company funds or property as donation to any government agency or 
its representative, directly or through intermediaries, in order to obtain any favourable 
performance of official duties.  A Tata company shall comply with government 
procurement regulations and shall be transparent in all its dealings with government 
agencies. 
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5.4 When doing business with a government agency or with a representative of a government 
agency, the company should always maintain detailed records of all transactions. Business 
managers should be fully aware of the laws relating to the provisions of hospitality, 
payments or gifts to government officials of the country in which they are operating. 

Facilitation payments 
5.5 Facilitation payments are payments made with the purpose of expediting or facilitating the 

performance by a government official of a routine governmental action.  Facilitation 
payments are typically demanded by low level and low income officials to obtain services 
which, under normal conditions, should be provided in any event.  Facilitation payments 
are a form of bribery.  They are prohibited in most countries.  They are criminal under 
the UK Bribery Act. Tata Consumer Products Limited policy is that such 
payments are prohibited even if they are commonplace in a particular country. 

High risk situations 

5.6 You should be particularly careful in the sorts of circumstances set out below that you, 
and anyone else who is representing a Tata Consumer Products Limited ,does not act in 
breach of the TCoC by providing a benefit to a government official to obtain favourable 
treatment: 

5.6.1 

5.6.2 

5.6.3 

5.6.4 

5.6.5 

When a Tata Consumer Products Limited company is not in compliance 
with rules and regulations, or deviates from contractual provisions – there 
is a risk that you might be asked by a government official for a bribe in order to 
'fix' the problem. 
When there are intentional or unintentional misstatements in cost 
allocations, certifications and reports. 
When an intermediary interfaces with the government on behalf of a 
Tata Consumer Products Limited the company may be legally responsible 
for the acts of that intermediary. 
When appointing contractors, suppliers and providers of goods and services 
on the recommendation of government officials or agencies – there may be a 
risk that this is a way for the government official to benefit, for example if she 
or he has an interest in the contractor. 
In the appointment of former government functionaries as consultants. 
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6. POLITICAL NON-ALIGNMENT (AND CHARITABLE DONATIONS)

Political donations 

6.1 

6.2 

6.3 

This clause of the TCoC requires Tata companies to support the government without 
professing any alignment with or leaning towards a particular political party or formation. 
The clause is not intended to compromise the rights of Tata employees to profess 
any particular political ideology and express it through lawful means.
Tata Consumer Products Limited company should not, without Board approval, make 
monetary payments or contributions in kind to local political party members or 
candidates, even as a contribution towards charitable activities undertaken by them.  No 
Tata company should, without Board approval, make any contribution to an election 
campaign, either directly or indirectly, as a charitable contribution or otherwise.  

Charities and NGOs 
6.4 

6.5 

Tata Consumer Products Limited policy is that any charitable contributions made on 
behalf of a Group company must be authorised by the Board of the relevant company.   
The Board will ensure that donations are appropriately scrutinised by considering 
the background and reputation of the person or entity seeking the contribution, 
including whether it has any links to political parties or government officials, and 
considering the purpose of the donation.   

Clause 7 of the TCoC 
A Tata company shall be committed to and support the constitution and governance 
systems of the country in which it operates. 
A Tata company shall not support any specific political party or candidate for political 
office.  The company's conduct shall preclude any activity that could be interpreted as 
mutual dependence / favour with any political body or person, and shall not offer or 
give any company funds or property as donations to any political party, candidate or 
campaign. 
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7. THIRD PARTY REPRESENTATION

7.1 

7.2 

7.3 

7.4 

7.5 

The third party representation clause of the TCoC requires a Tata enterprise to recognise 
that 'a company is known by the company it keeps'.  Business partners are expected to 
comply with the TCoC in the services they provide to the Group, and the partnership may 
be terminated if they do not demonstrate a progressive movement towards compliance. 
In addition, most anti-corruption laws impose liability on companies which 
become involved in the direct or indirect payment of bribes. Thus, Tata Consumer 
Products Limited may incur criminal and civil liability where third party service 
providers make unlawful payments in the course of their work on its behalf.  This 
exposure can be criminal, civil and/or reputational, and may arise even where 
Employees did not themselves authorise any bribe. 
It is therefore very important that Employees take steps to ensure that improper 
payments or advantages are not offered or made, or solicited or received, on their 
behalf by third party representatives.  Examples of third party representatives might 
include: consultants, agents, sales representatives, distributors, contractors and suppliers, 
lawyers, tax advisers, introducers of business, other agents and service providers involved 
in sales and marketing, brokers, political lobbyists, and other professionals. 
Tata Consumer Products Limited is committed to promoting anti-corruption 
policies amongst any third party representatives it engages.  Consequently, 
the prohibitions on bribery in this Policy apply to third parties engaged to represent 
Tata Consumer Products Limited interests.   
Where third parties are retained by Tata Consumer Products Limited , the policies set out 
in Annex II to this Policy apply.  These require that: 

7.5.1 

7.5.2 

7.5.3 

7.5.4 

Employees should act independently and objectively when engaging third parties. 
Due diligence should be conducted on third parties in appropriate cases, including: 
considering their background and reputation, understanding and documenting the 
services they will be providing, and determining that they are being paid a 
reasonable and justifiable amount in light of those services.  No third parties 
should be hired if their business conduct is inconsistent with the TCoC. 
Where relevant, Tata Consumer Products Limited expectations in 
relation to anti-corruption compliance should be communicated to the third 
party; this may involve agreeing contractual prohibitions on the third party paying 
bribes. 
There should be appropriate review and monitoring of the activities the third 
party is undertaking on Tata Consumer Products Limited behalf. 

Clause 13 of the TCoC 
Parties which have business dealings with the Tata Group but are not members of the 
Group, such as consultants, agents, sales representatives, distributors, channel partners, 
contractors and suppliers, shall not be authorised to represent a Tata company without 
the written permission of the Tata company, and/or if their business conduct and ethics 
are known to be inconsistent with the TCoC.  Third parties and their employees are 
expected to abide by the TCoC in their interaction with, and on behalf of, a Tata 
company.  Tata companies are encouraged to sign a non-disclosure agreement with third 
parties to support confidentiality of information. 
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8. REPORTING CONCERNS

8.1 Tata companies require that their Employees not sit silently when they have a TCoC 
concern.  The point of raising a concern is not to get a friend into trouble, but to protect a 
colleague or neighbour from potential harm and the company from reputational damage.  
One of the most important responsibilities of every Tata employee is to raise a concern 
about a possible violation of any of the clauses of the TCoC or the law.   

8.2 If any Employee has general questions about the application of this Policy, he or she 
should contact an Ethics Counsellor.  

8.3 Employees who have any concerns about ethics or potentially improper actions should 
either: (i) report to an Ethics Counsellor; or (ii) report using the Whistleblower Policy.  The 
Whistleblower Policy provides that: 
8.3.1 Disclosures should be made to the chairman of the Audit Committee and all 

disclosures will be appropriately investigated. 
8.3.2 No unfair treatment will be meted out to an Employee who raises concerns under 

the Whistleblower Policy.  This means the Employee will be supported in 
providing evidence about his concerns and protected from threats or any abuse of 
power or other unfair treatment as a result of having raised a good faith concern. 

8.4 Any attorney, auditor or consultant working for the company may report evidence of a 
material violation of the law, breach of fiduciary duty or any similar violation by the 
company or any of its agents to the Ethics Counsellor, Chief Internal Auditor, Company 
Secretary or the Chief Executive Officer of the company (or a person acting in an 
equivalent capacity). 

8.5 The Tata Whistleblower Policy (available on the intranet at: The Big Picture – Hotlinks – 
TCoC) provides further information on making protected disclosures about suspected 
misconduct.   

Clause 25 of the TCoC 
Every employee of a Tata company shall promptly report to the management, and/or 
third-party ethics helpline, when she/he becomes aware of any actual or possible 
violation of the TCoC or an event of misconduct, act of misdemeanour or act not in the 
company's interest.  Such reporting shall be made available to suppliers and partners, 
too. 
Any Tata employee can choose to make a protected disclosure under the whistleblower 
policy of the company, providing for reporting to the chairperson of the audit committee 
or the board of directors or specified authority. Such a protected disclosure shall be 
forwarded, when there is reasonable evidence to conclude that a violation is possible or 
has taken place, with a covering letter, which shall bear the identity of the 
whistleblower.  The company shall ensure protection to the whistleblower and any 
attempts to intimidate him / her would be treated as a violation of the TCoC. 

10

Tata Consumer Products Limited (Formerly Tata Global Beverages Limited) 
Bribery Policy 



9. MONITORING, REVIEW AND TRAINING

9.1 

9.2 

9.3 

9.4 

9.5 

9.6 

The Board of Directors of Tata Consumer Products Limited has overall 
responsibility and oversight for the implementation and monitoring of this 
Policy.  The Principal Ethics Officer has responsibility for anti-corruption 
compliance within Tata Consumer Products Limited . 
The Board may direct the Principal Ethics Officer to take any such action as it thinks 
appropriate to review, audit or monitor compliance with this Policy.  Additionally, the 
Principal Ethics Officer will report to the Board of Directors in relation to 
any modifications that should be made to this Policy to ensure compliance with 
applicable legislation.  At least once a year, the Principal Ethics Officer, with the 
assistance of the Ethics Counsellors, will provide a report regarding compliance with 
this Policy and the corruption risks to which Tata Consumer Products Limitedis 
exposed.   
The local Ethics Counsellor should be made aware of any transactions which involve any 
"red flag", the provision of gifts and entertainment which require pre-clearance and any 
payments or gifts which may give rise to bribery concerns.  Such transactions will thereby 
be monitored for corruption and related risks. 
The Ethics Counsellors and Internal Audit team will be responsible for ensuring that the 
internal audit plan incorporates an audit of compliance with this Policy on a "sample" 
basis, focussing primarily on jurisdictions, businesses or activities with a high 
corruption risk, and report to the Principal Ethics Officer in relation to the same. 
Tata Consumer Products Limited is committed to training its Employees in relation to 
anti-corruption issues and its procedures and controls.  All Employees will be 
given access to this Policy.  Where relevant, appropriate training will be provided to 
new and existing Employees.   
Employees shall be required to complete compliance certifications and renew their 
commitment to the TCoC and this Policy on an annual basis.  
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ANNEX I – Gifts and Entertainment 

This Annex sets out Tata Consumer Products Limited Policies in support of clause 5 
of the TCoC (see section  4 above) by providing guidance on the procedures that must 
be following when giving or receiving gifts and entertainment. 

1. GIVING GIFTS

1.1 You must not (directly or indirectly) give, offer or authorise an offer of anything of value
(such as money, goods or a service) to a customer or government official to obtain any 
improper advantage.   

1.2 A gift or hospitality may only be given or received if: 

1.2.1 It does not create an appearance of impropriety; 
1.2.2 It does not breach any laws or any rules of the recipient's organisation that you 

know about; 
1.2.3 It imposes no sense of obligation on the receiver and results in no special or 

favoured treatment; 
1.2.4 It is not concealed in any way; and 
1.2.5 It is modest (both when considered individually and in aggregate over a 12 month 

period), appropriate and consistent with reasonable business practice.  
1.3 In addition to the above, the following types of gifts and hospitality must be pre-approved: 

1.3.1 All gifts to non-profit entities must be approved by the Board of the relevant 
Group company. 

1.3.2 Gifts to a political candidate, committee, governmental entity, or any elected 
or governmental figure must be approved by the Board of the relevant Group 
company. 

1.3.3 Gifts of a value over [£100] or business entertainment with a value over 
[£200] – must be approved by the local Ethics Counsellor.  Lower limits may be 
imposed by locally applicable policies.   

1.3.4 When approving a gift or entertainment, the aggregate value of gifts and 
entertainment provided to the particular individual over the past 12 months will 
be considered and pre-approval may be refused if the value of the gift or 
entertainment is deemed excessive on this basis. 

1.4 This Policy does not prohibit lawful reimbursement of reasonable and genuine expenditure. 
This could be for travel and living expenses incurred by customers and directly related to 
the promotion of products or services, or for the execution of a contract. 

2. RECEIVING GIFTS
2.1 No solicitation: Employees must not solicit or request gifts or hospitality from suppliers or 

other third parties. 
2.2 No loans or payments: No Employee and / or members of his or her family must ever 

accept a loan or payment from a contractor, vendor, consultant, or similar business contact 
under terms that are not available to the general public. 

2.3 Gifts and hospitality that may be accepted: 

12

Tata Consumer Products Limited (Formerly Tata Global Beverages Limited) 
Bribery Policy 



2.3.1 Limited meals and entertainment: Off-site meals with suppliers should be limited. 
In most cases, business meals with suppliers should be restricted to company 
employees who have a business purpose in attending them. Tata company 
employees should reciprocate in hosting meals, to encourage 'business partner' 
attitudes rather than a 'buyer-seller' relationship. 

2.3.2 Nominal gifts: Employees may accept gifts of nominal value such as logo'd 
promotional materials, calendars, pens or similar mementos.   

2.3.3 Other gifts and entertainment: Employees are generally permitted to accept gifts 
under [£100] or business entertainment with a value of under [£200], or such 
lower value as may be specified in local policies.  Such gifts and entertainment 
must, however, comply with the 'general guidelines' set out at section 1.2 above, 
which should always be considered. 

2.4 Where gifts which do not comply with the requirements above are offered to Employees, in 
the majority of situations they should be politely refused (if presented in person), returned 
to the sender with a letter of explanation, or donated to a local charity with a letter to the 
sender advising of the disposition.  If not refused, paragraph  3 below applies. 

2.5 Gifts over [£100] or business entertainment over [£200] must be approved and recorded. 
2.6 Where an Employee receives a number of gifts over a [6 month] period which, in aggregate, 

exceed [£100], these can be accepted but should also be reported to an Ethics Counsellor 
who may require the gifts to be distributed within the company or otherwise disposed of. 

3. WHERE GIFTS CANNOT BE REFUSED
3.1 Where an individual is: 

3.1.1 presented with a gift greater in value than the thresholds referred to above (or in 
excess of any other limits imposed by company policies);  

3.1.2 there is no opportunity for the gift to be approved in advance or rejected; and 
3.1.3 returning the gift would result in embarrassment or adversely affect the 

relationship between the donor and the company,  
then the gift or hospitality can be accepted, but the Employee's supervisor must be 
consulted as soon as possible thereafter.  A proper disposition of the gift should be agreed.  
For example, the gift may become company property or could be donated to charity. 
Information regarding the gift, including the estimated value and details regarding its 
disposition, should be reported to and will be recorded by the local Ethics Counsellor.   

4. RECORDING GIFTS AND HOSPITALITY
4.1 Any gifts over the value of [£100] or entertainment over the value of [£200] (per head) 

offered or accepted by any Employee, or which gives rise to any ethical concerns, must be 
reported to their Ethics Counsellor in writing.  

4.2 Ethics Counsellors will maintain a record of all such reports which should include: 
4.2.1 Identities of the giver and recipient of the gift/hospitality;  
4.2.2 The date the officer approved the gift/hospitality (if applicable);  
4.2.3 A brief description of the gift/hospitality, and its estimated value; and 
4.2.4 The business reason for the gift/hospitality. 

4.3 If it is not possible to seek consent in advance to the receipt of a gift or entertainment (see 
above), the gift or entertainment must be reported within two working days of its receipt. 
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4.4 

4.5 

All business receipts and expenditures must be supported by documents that accurately and 
properly describe the expenses incurred.  The falsification of any book, record or 
account of Tata Consumer Products Limited  and the submission of any false personal 
expense claim is strictly prohibited. 
Employees must not pay for gifts or hospitality personally as a means of evading 
the requirements of this Policy. 

5. LIMITS ON GIFTS AND ENTERTAINMENT IN OTHER COUNTRIES

5.1 Where gifts and entertainment are already subject to lower limits than those contained in 
this Policy in accordance with local policies or customs, those lower limits shall continue 
to apply in place of the limits set out in this Policy. 
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ANNEX II – Retaining Third Parties 

Clause 13 of the TCoC states that: 

Parties which have business dealings with the Tata Group but are not members of the 
Group, such as consultants, agents, sales representatives, distributors, channel partners, 
contractors and suppliers, shall not be authorised to represent a Tata company without the 
written permission of the Tata company, and/or if their business conduct and ethics are 
known to be inconsistent with the TCoC.  Third parties and their employees are expected to 
abide by the TCoC in their interaction with, and on behalf of, a Tata company.   

This Annex sets out Tata Consumer Products Limited Policies in support of this clause of the 
TCoC, by providing for higher risk third parties to be subject to appropriate due diligence and 
contractual controls. 

1. ASSESSING THE CORRUPTION RISK PRESENTED BY THIRD PARTIES

1.1 

1.2 

1.3 

1.4 

To minimise the risk of third parties engaged by Tata Consumer Products Limited 
engaging in inappropriate conduct, Employees should always take reasonable 
care in selecting contractors, agents and consultants.  The choice of our 
advisers and other suppliers should be consistent with quality, reliability, price, 
service and other legitimate business factors.
All third parties should be appointed on a competitive basis.  Third parties should not 
be solely appointed on the recommendation of customers or government officials. 
Employees must act independently and objectively when identifying, evaluating or 
short-listing vendors, evaluating bids, awarding work, or negotiating pricing or commercial 
terms. 
Employees should ensure that all fees and expenses paid to third parties 
represent appropriate and justifiable remuneration, which is commercially reasonable 
under the circumstances, for legitimate services rendered by the third party.  Such fees 
and expenses must be paid to the third party directly, and accurate financial records of all 
payments must be kept. Tata Consumer Products Limitedrelationships with the 
third parties it retains should be documented in writing. 
In light of the types of third parties retained by Tata Consumer Products 
Limited , the risk that they would make inappropriate payments on Tata Consumer 
Products Limited behalf is generally low.  However, the following 
relationships would present a higher risk and, should they arise, must be referred 
to the local Ethics Counsellor/Chief Ethics Counsellor for consideration of what 
additional due diligence and/or other anti-corruption risk mitigants (set out at 
section  3 below) may be appropriate: 

• 'Finders', agents, sales agents, distributors, consultants: any individual or entity which,
for a fee or commission, refers, recommends, directs or introduces Tata Consumer
Products Limited to a business opportunity, client/member, or investment opportunity;

• any individual or entity which, for a fee or commission, will communicate with Public
Officials on behalf of Tata Consumer Products Limited :
(A) for the purpose of assisting Tata Consumer Products Limited in relation to

obtaining or retaining any relevant licences or regulatory permissions, or
(B) in connection with a transaction, business opportunity, or public sector

contract;

• where a Public Official has specifically requested that a particular third party be
retained and it is possible that there may be a link between the Public Official and the
third party; or
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• if any "red flags" are present (see section  2 below), or in any other situations which
would reasonably be considered to give rise to a risk the third party might pay a bribe
on behalf of Tata Consumer Products Limited.

1.5 The following types of third parties do not need to be referred to the Ethics Counsellors for 
pre-clearance: banks and other regulated financial institutions (including investment banks), 
lawyers and accountants, which are: 
• well-known and reputable; and

• domiciled and regulated in a low risk jurisdiction1.

2. RED FLAGS: WARNING SIGNS FOR CORRUPT CONDUCT
2.1

There are certain categories of activities that may arouse suspicion about a person 
with whom Tata Consumer Products Limited has an actual or proposed 
business relationship.  Some of these categories can be broadly described as: 

• Insufficient, false or inconsistent information provided by the third party, particularly
when anti-corruption due diligence is performed;

• Transactions or requests that are not consistent with the business activities of the
person, for example requests for payments to a foreign jurisdiction with no connection
to the person (particularly higher risk countries, e.g. those with strict banking secrecy
laws, weak anti-money laundering controls or where crime/corruption is widespread2);

• A request by a person to structure a transaction to evade normal record keeping and/or
reporting requirements or to structure it in a way that appears to have no legitimate
business purpose, for example increasing prices or paying funds under cover of a side
letter;

• Payments through a third party that has no contractual relationship with Tata
Consumer Products Limited , or where a shell company serves as a middleman
(especially when domiciled in an offshore secrecy haven);

• When there are traces or signs that the person is not acting on his own behalf, and is
trying to conceal the true beneficial owner's identity;

• Use of consultants or representatives who are closely connected with the government
or a political party, or have been specifically requested by a Public Official or the
representative of a client;

• Requests for unusually large commissions, retainers, or other fees;

• Lack of transparency in expenses and accounting records, or the provision of
information which is apparently false or inconsistent;

• Third parties who lack relevant qualifications, experience or resources; or

• Third parties who refuse to abide by the TCoC or any other ethics or anti-bribery
policies, or applicable anti-corruption laws.

1 For these purposes, a low risk jurisdiction is defined as a country with a score of 6 or above in the Transparency International 
Corruption Perceptions Index (available at: http://www.transparency.org/policy_research/surveys_indices/cpi/2010/results). 

2 For these purposes, higher risk jurisdictions should be taken to include at least those with a score of below 4 in the Transparency 
International Corruption Perceptions Index (available at 
http://www.transparency.org/policy_research/surveys_indices/cpi/2010/results); 
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2.2 Any such red flags must be resolved or, if not resolved, raised with the local Ethics 
Counsellor as soon as possible and prior to proceeding with any relevant proposed business 
relationship or transaction. 

3. THIRD PARTIES: RISK MITIGATION STEPS
3.1 In relation to the higher risk relationships identified in section   1.4 above, it will normally 

be appropriate to undertake additional risk mitigation steps.  These will be considered by 
the local Ethics Counsellor/Principal Ethics Counsellor on a case by case basis and may 
include, depending on the circumstances: 

• undertaking additional anti-corruption due diligence before appointing the third party
to verify the third party's reputation and integrity;

• inserting appropriate contractual provisions.  The form of clauses to be used will also
be assessed by the local Ethics Counsellor/Principal Ethics Counsellor on a case by
case basis, but may include agreement, as appropriate:

(A) not to offer any bribe or make any other improper payment or otherwise act in
contravention of any applicable anti-bribery laws;

(B) otherwise to adhere to relevant aspects of Tata Consumer Products Limited
anti-bribery Policy;

(C) to maintain records of all payments and disbursements made on behalf of the
company and in their representation of the company, and allow inspection of
such records as required;

(D) to permit access to relevant books and records for audit/monitoring purposes;
and

(E) to provide for a contractual right of termination and indemnification in the
event that the third party breaches the above requirements;

• taking legal advice where appropriate to confirm that the proposed arrangements are
legal under all applicable laws;

• providing suitable anti-corruption training to the third party; and/or

• monitoring the activities of the third party.

3.2 Relationships with third parties will normally be terminated in the event of any breach of 
the anti-corruption contractual provisions. 
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	1. introduction
	1.1 This Bribery Policy (the "Policy") applies to Tata Global Beverages Limited ("TGBL") and supports the principles of the Tata Code of Conduct (the "TCoC") in relation to business ethics and anti-corruption.
	1.2 TGBL is committed to ensuring that no bribes, kickbacks or similar gifts, payments or advantages are solicited from or given to any person, whether in the public or private sector, for any purpose.  This Policy is intended for the following purpos...
	 to assist employees to recognise circumstances which may give the appearance of corruption or unethical business conduct;
	 to avoid conduct which is clearly prohibited; and
	 to encourage employees to promptly seek guidance where it is not.
	1.3 Bribery normally involves paying or offering money, or something else of value, to obtain or keep an improper advantage, or to induce or reward someone for acting improperly.  Someone acts improperly if they act in a way they are not supposed to, ...
	1.4 This Policy is structured around relevant clauses of the TCoC.  In each section, it sets out the relevant clause of the TCoC and provides guidance on its application and interpretation.  This Policy contains the following sections:
	1.5 Questions in relation to this Policy should be directed to your local Ethics Counsellor or, in their absence, another member of the Ethics Counsellor team.

	2. Scope of the policy AND tGBL's ETHICAL CONDUCT requirements
	2.1 The TCoC requires all Tata employees to comply fully with all applicable laws and regulations in the territories where we conduct business, and to adhere to high standards of ethical conduct.
	2.2 This Policy applies to TGBL, all its subsidiaries and controlled affiliates, and all their directors, officers and employees (including temporary staff and consultants) and employees serving as directors (or equivalent) of non-controlled affiliate...
	2.3 This Policy shall also be implemented by all joint ventures and subsidiaries of joint ventures in respect of which TGBL has sole control.  For joint ventures/subsidiaries jointly controlled by TGBL and others, TGBL should discuss with its joint ve...
	2.4 TGBL also expects all third parties representing a Tata company, including consultants, agents, sales representatives, distributors and independent contractors, to comply with the TCoC and the principles set out in this Policy.  TGBL may, in some ...
	2.5 This Policy sets out minimum standards to help TGBL and Employees prevent, detect and report public corruption and commercial bribery.  It should be read in conjunction with the TCoC and any other relevant policies from time to time.
	2.6 Observance of the TCoC is an expression of Tata shared values.  The ultimate responsibility for upholding the TCoC rests with each and every Tata Employee.  If an Employee violates these standards, he or she can expect a disciplinary response, up ...

	Extract from Clause 17 of the TCoC
	3.  Regulatory compliance – understanding bribery
	3.1 All countries prohibit the bribery of their own public officials.  Many prohibit the bribery of overseas officials, and criminalise bribery in the private sector.  Compliance with Clause 18 of the TCoC, and the ethical requirements of Clause 17, t...
	3.2 Employees and other representatives of TGBL are therefore strictly prohibited from:
	3.2.1 offering, promising, giving or authorising, directly or indirectly, any bribe or kickback to or for the benefit of any person (whether in the public or private sector) in order to obtain or keep any improper business or other advantage for TGBL,...
	3.2.2 soliciting, accepting or receiving (whether for TGBL's benefit, their own benefit or that of their family, friends, associates or acquaintances) any bribe or kickback from any person (whether in the public or private sector); or
	3.2.3 acting as an intermediary for a third party in the solicitation, acceptance, payment or offer of a bribe or kickback.

	3.3 In addition, TGBL will not approve or be party to payments or gifts if a third party could reasonably perceive that they have been made to win or retain business improperly, or to improperly influence a business decision.  If in doubt, consider wh...
	3.4 As well as complying with the specific prohibitions in this Policy, Employees are required to exercise common sense and judgment in assessing whether any arrangement could be perceived to be corrupt or otherwise inappropriate. Any questions in rel...

	4.  Gifts and donations
	4.1 Giving or receiving gifts, payments or any other benefits can create a bribery problem if they influence, or appear to influence, the impartiality with which representatives of the company, customers, suppliers or other business contacts, governme...
	4.2 Improperly influencing people by providing them with inappropriate gifts or hospitality is likely to be illegal and may result in civil and criminal penalties.
	4.3 For these reasons, a gift or hospitality may only be given or received if:
	4.3.1 It does not create an appearance of impropriety;
	4.3.2 It does not breach any laws or any rules of the recipient's organisation that you know about;
	4.3.3 It imposes no sense of obligation on the receiver and results in no special or favoured treatment;
	4.3.4 It is not concealed in any way; and
	4.3.5 It is modest (both when considered individually and in aggregate over a 12 month period), appropriate and consistent with reasonable business practice, and pre-approval has been sought from your immediate manager if the value is more than the th...

	4.4 Further, more detailed guidance and requirements are set out in Annex I of this Policy.
	4.5 If in doubt when considering whether to offer or accept a gift, consider whether you would be embarrassed if your manager or colleagues or anyone outside TGBL became aware of the entertainment or gift.  If you still have any doubts about the appro...

	Clause 5 of the TCoC
	5.  Government agencies
	5.1 These requirements are an extension of the gifts and donations clause (see section 4 above).
	5.2 TGBL companies may interact with government agencies in a number of roles, including: as shareholders, as regulators, as customers, as suppliers or as policymakers.  In most countries, giving gifts and donations to government functionaries and age...
	5.3 In particular:
	5.3.1 The TCoC requires Tata companies to meticulously abide by applicable laws and regulations and particular regard must be paid to any special requirements associated with government contracts and transactions.
	5.3.2 Employees should always be truthful and accurate when dealing with government officials and agencies.
	5.3.3 Government officials or employees should not be engaged to perform legal, consulting or other services related to a matter within the scope of their official duties, or the duties and responsibilities of the agency by which the individual is emp...
	5.3.4 Employees should not make other payments to government officials for their personal benefit.  This includes not just people acting in an official capacity on behalf of a foreign government, agency, department or state-owned company, but also rep...

	5.4 When doing business with a government agency or with a representative of a government agency, the company should always maintain detailed records of all transactions. Business managers should be fully aware of the laws relating to the provisions o...
	Facilitation payments
	5.5 Facilitation payments are payments made with the purpose of expediting or facilitating the performance by a government official of a routine governmental action.  Facilitation payments are typically demanded by low level and low income officials t...
	High risk situations
	5.6 You should be particularly careful in the sorts of circumstances set out below that you, and anyone else who is representing a TGBL company, does not act in breach of the TCoC by providing a benefit to a government official to obtain favourable tr...
	5.6.1 When a TGBL company is not in compliance with rules and regulations, or deviates from contractual provisions – there is a risk that you might be asked by a government official for a bribe in order to 'fix' the problem.
	5.6.2 When there are intentional or unintentional misstatements in cost allocations, certifications and reports.
	5.6.3 When an intermediary interfaces with the government on behalf of a TGBL company – the company may be legally responsible for the acts of that intermediary.
	5.6.4 When appointing contractors, suppliers and providers of goods and services on the recommendation of government officials or agencies – there may be a risk that this is a way for the government official to benefit, for example if she or he has an...
	5.6.5 In the appointment of former government functionaries as consultants.


	Clause 6 of the TCoC
	6.   Political non-alignment (and charitable donations)
	Political donations
	6.1 This clause of the TCoC requires Tata companies to support the government without professing any alignment with or leaning towards a particular political party or formation.
	6.2 The clause is not intended to compromise the rights of Tata employees to profess any particular political ideology and express it through lawful means.
	6.3 A TGBL company should not, without Board approval, make monetary payments or contributions in kind to local political party members or candidates, even as a contribution towards charitable activities undertaken by them.  No Tata company should, wi...
	Charities and NGOs
	6.4 TGBL's policy is that any charitable contributions made on behalf of a Group company must be authorised by the Board of the relevant company.
	6.5 The Board will ensure that donations are appropriately scrutinised by considering the background and reputation of the person or entity seeking the contribution, including whether it has any links to political parties or government officials, and ...

	Clause 7 of the TCoC
	7.  Third party representation
	7.1 The third party representation clause of the TCoC requires a Tata enterprise to recognise that 'a company is known by the company it keeps'.  Business partners are expected to comply with the TCoC in the services they provide to the Group, and the...
	7.2 In addition, most anti-corruption laws impose liability on companies which become involved in the direct or indirect payment of bribes.  Thus, TGBL may incur criminal and civil liability where third party service providers make unlawful payments i...
	7.3 It is therefore very important that Employees take steps to ensure that improper payments or advantages are not offered or made, or solicited or received, on their behalf by third party representatives.  Examples of third party representatives mig...
	7.4 TGBL is committed to promoting anti-corruption policies amongst any third party representatives it engages.  Consequently, the prohibitions on bribery in this Policy apply to third parties engaged to represent TGBL's interests.
	7.5 Where third parties are retained by TGBL, the policies set out in Annex II to this Policy apply.  These require that:
	7.5.1 Employees should act independently and objectively when engaging third parties.
	7.5.2 Due diligence should be conducted on third parties in appropriate cases, including: considering their background and reputation, understanding and documenting the services they will be providing, and determining that they are being paid a reason...
	7.5.3 Where relevant, TGBL's expectations in relation to anti-corruption compliance should be communicated to the third party; this may involve agreeing contractual prohibitions on the third party paying bribes.
	7.5.4 There should be appropriate review and monitoring of the activities the third party is undertaking on TGBL's behalf.


	Clause 13 of the TCoC
	8. Reporting concerns
	8.1 Tata companies require that their Employees not sit silently when they have a TCoC concern.  The point of raising a concern is not to get a friend into trouble, but to protect a colleague or neighbour from potential harm and the company from reput...
	8.2 If any Employee has general questions about the application of this Policy, he or she should contact an Ethics Counsellor.
	8.3 Employees who have any concerns about ethics or potentially improper actions should either: (i) report to an Ethics Counsellor; or (ii) report using the Whistleblower Policy.  The Whistleblower Policy provides that:
	8.3.1 Disclosures should be made to the chairman of the Audit Committee and all disclosures will be appropriately investigated.
	8.3.2 No unfair treatment will be meted out to an Employee who raises concerns under the Whistleblower Policy.  This means the Employee will be supported in providing evidence about his concerns and protected from threats or any abuse of power or othe...

	8.4 Any attorney, auditor or consultant working for the company may report evidence of a material violation of the law, breach of fiduciary duty or any similar violation by the company or any of its agents to the Ethics Counsellor, Chief Internal Audi...
	8.5 The Tata Whistleblower Policy (available on the intranet at: The Big Picture – Hotlinks – TCoC) provides further information on making protected disclosures about suspected misconduct.

	Clause 25 of the TCoC
	9.  Monitoring, review and training
	9.1 The Board of Directors of TGBL has overall responsibility and oversight for the implementation and monitoring of this Policy.  The Principal Ethics Officer has responsibility for anti-corruption compliance within TGBL.
	9.2 The Board may direct the Principal Ethics Officer to take any such action as it thinks appropriate to review, audit or monitor compliance with this Policy.  Additionally, the Principal Ethics Officer will report to the Board of Directors in relati...
	9.3 The local Ethics Counsellor should be made aware of any transactions which involve any "red flag", the provision of gifts and entertainment which require pre-clearance and any payments or gifts which may give rise to bribery concerns.  Such transa...
	9.4 The Ethics Counsellors and Internal Audit team will be responsible for ensuring that the internal audit plan incorporates an audit of compliance with this Policy on a "sample" basis, focussing primarily on jurisdictions, businesses or activities w...
	9.5 TGBL is committed to training its Employees in relation to anti-corruption issues and its procedures and controls.  All Employees will be given access to this Policy.  Where relevant, appropriate training will be provided to new and existing Emplo...
	9.6 Employees shall be required to complete compliance certifications and renew their commitment to the TCoC and this Policy on an annual basis.
	then the gift or hospitality can be accepted, but the Employee's supervisor must be consulted as soon as possible thereafter.  A proper disposition of the gift should be agreed.  For example, the gift may become company property or could be donated to...
	 'Finders', agents, sales agents, distributors, consultants: any individual or entity which, for a fee or commission, refers, recommends, directs or introduces TGBL to a business opportunity, client/member, or investment opportunity;
	 any individual or entity which, for a fee or commission, will communicate with Public Officials on behalf of TGBL:
	(A) for the purpose of assisting TGBL in relation to obtaining or retaining any relevant licences or regulatory permissions, or
	(B) in connection with a transaction, business opportunity, or public sector contract;
	 where a Public Official has specifically requested that a particular third party be retained and it is possible that there may be a link between the Public Official and the third party; or
	 if any "red flags" are present (see section 2 below), or in any other situations which would reasonably be considered to give rise to a risk the third party might pay a bribe on behalf of TGBL.
	 well-known and reputable; and
	 domiciled and regulated in a low risk jurisdiction0F .
	(A) not to offer any bribe or make any other improper payment or otherwise act in contravention of any applicable anti-bribery laws;
	(B) otherwise to adhere to relevant aspects of TGBL's anti-bribery Policy;
	(C) to maintain records of all payments and disbursements made on behalf of the company and in their representation of the company, and allow inspection of such records as required;
	(D) to permit access to relevant books and records for audit/monitoring purposes; and
	(E) to provide for a contractual right of termination and indemnification in the event that the third party breaches the above requirements;
	 taking legal advice where appropriate to confirm that the proposed arrangements are legal under all applicable laws;
	 providing suitable anti-corruption training to the third party; and/or
	 monitoring the activities of the third party.






